Scottish Community Drama Association                           Stirling District 2016

	

	Report from meeting of Stirling District Committee held in Thornhill Community Hall on Wednesday 18 May 2016  at 7.30pm.


	 Present: Lesley Syme (Chair); John Biggam (Secretary); Stephen Lambert (Festival Secretary); Tudor Rees (Treasurer) Gordon Hibbert; Glenda Mardon; Tony Flisch; Anne Marchant; Margo Campbell; Peter Rickard; Colin Fraser; Sheila Fraser; Charlotte Johnston
Apologies:   Helen Watson;  Ian Turner; Lorna Flisch; Carol Gray


	
	Discussion
	Actions

	1
	Welcome
Lesley Syme, Chair welcomed everyone to the meeting.
	

	2
	Minute of Meeting of 4 Feb 2016
The minutes of the meeting of 4 Feb 2016 had been previously circulated. It was noted that the date of the previous meeting was wrong. It should have been 16 Dec. 2015. With this correction the minutes were approved on a motion of Stephen Lambert seconded by Tony Flisch. 
	

	3
	a) Treasurer's Report
i) The treasurer presented a written report which said that the district had suffered a hefty loss of approx. £1000 depending on what we decided to do regarding expenses. The divisional competition expenses had increased from £50 to £381 while the district expenses had risen from £205.80 to £509.41. Income although down from a peak of £1500 in 2012 is steady at between £800 - £900. No claims had been received from the Stirling Young Farmers for district expenses and time was now up for submitting them. The estimate of £300 for the hire of the hall was likely to be low and was more likely to be about £500. 

District expenses had already been paid in full and we would not ask for any refunds to be made but in future years it would be made clear to clubs that repayment of expenses would depend on affordability and would not be made till being agreed by the committee. The Divisional claims for FADS and Killin would be paid in full and the deposits returned to all teams.
The Chair would also write a letter to be sent to all the competing clubs with the relevant cheques to advise of the financial position and encourage donations.

ii) The treasurer reported that the bank had been in touch about the number of accounts we hold. On a proposal of Tudor Rees seconded by Sheila Fraser it was decided that if requested by the bank we should reduce the number of accounts we have to 2 with the account to be closed being the Eastern Division Account leaving the District Account and the Scottish Final Account

CLUBS SHOULD BE AWARE THAT WE NEED A NEW TREASURER AND COULD THEY PLEASE LOOK FOR A SUITABLE CANDIDATE 
b) REPORT FROM EASTERN DIVISION
The secretary gave a written report which had been circulated earlier. In addition it was reported that the Eastern Division final at Lochgelly had attracted 106 fewer ticket sales than the previous year and had made a loss of £794.24. Support from members of competing teams was disappointing.

c) REPORT FROM GENERAL COUNCIL (CHAIR)
The SCDA are having a 90th Birthday Party at Pitlochry on Saturday 23 July 11.30am for 12 noon. Tickets cost £7.50 and can be obtained by email from 90@scda.org.uk Why not come and take in one of the shows at the same time? The National Conference and AGM will be held on 19th Nov.
	TR
LS

	4
	a) Review of Stirling District Festival 2016
The Festival Secretary's Report had been circulated previously. Thanks were passed on to Killin for hosting the festival

After discussion it was decided to try having the festival on Saturday and Sunday 4-5 March next year and, if that proves difficult for Riverside, to look at a February date for the next year. It was hoped that this would encourage more teams to enter and a larger attendance. It would also reduce costs. If necessary we would have the Friday night as well. Fintry offered to host the event at the Menzies Hall.

	

	5
	AOCB
The Killin Komedy Festival raised £1239.81 for SCDA National. The Scottish Youth Final will be held in Eastwood Park Theatre, Glasgow on 18 June at 2pm and 6pm. Cost £10. Phone 0141 577 4956. Adjudicator Alisdair Hawthorn.

St Blane's Drama Club are presenting 3 comedies on 1-4 Jun; Dollar Drama Club have a theatre dinner “Frankenstein's Guests” 24-25 June at Dollar Civic Centre, Menu by Gabe's Stirling. FADS are presenting “Dance Derby” 27 Sep – 1 October.
	All

	6
	AGM
The AGM of Stirling District will be held on 7 Sep. in Fintry Sports Club at 7.30 pm.
	All
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