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	Minutes of a committee meeting of Scottish Community Drama Stirling District held in Thornhill Community Hall on Wednesday 13th November 2019 at 7.30pm.
	


	Present: Lesley Syme (Chair), John Biggam (Secretary), Charlotte Johnston (Treasurer), Stephen Lambert (Festival Secretary), Glenda Mardon, Sarah Walker, Anne Marchant, Peter Rickard, Gordon Hibbert, Archie Alexander, Martin Turner, Ian Turner
Apologies  Margo Campbell,  Tony Flisch,  Sheila Fraser, Fiona Wood. 



	
	Discussion
	Actions


	2
	Welcome from the Chair
The chairman welcomed those attending to the meeting.
	

	3
	Minute of Committee Meeting of 12 Sep 2019
a) The minutes were corrected The second sentence in paragraph 2 should read “The Divisional Committee was given information about the divisional round”. Subject to that correction the minutes were approved proposed by Sarah Walker and seconded by Charlotte Johnston.
b) There were no matters arising
	

	4
	Treasurer’s Report 
The Treasurer submitted a written report. She had received 3 cheques totalling £180 from the clubs entering the competition. 
The treasurer had received a communication from Tony Flisch asking us to consider future funding of the library which currently costs the association £177.10 per month Eastern Division had already agreed to fund £616 this year. It was noted that Summerhall, which is where the library is situated, gets half a million visitors per year while the library is closed during the period covering the Edinburgh Festival. It was suggested this should be looked at. Gordon Hibbert proposed that we should agree to fund the library up to a maximum of £250 if needed. This was seconded by Archie Alexander and agreed nem con.
The treasurer reported that the OSCR return had been done but she still had to send the district accounts to HQ.
	​

	5

	District One Act Festival 2020 Cowane Centre, Stirling
Stephen Lambert had sent out a written report. He also reported that Falkirk District are in abeyance. There are 5 clubs in Falkirk district and he had sent them all information about our festival however none had wanted to enter.
Alan will get together a team of helpers for the Cowane Centre. The lighting technician has broken his leg but hopes to be available for the festival. 
It was agreed that the festival will start at 7pm. Each night with a ticket price of £9 for one night or £15 for the season. Lesley proposed a ticket price for teams entering the festival of £5 on the night of their production. Gordon made a counter proposal of £3. There being no objections to £3 this was agreed. 120 tickets would be printed per night. It was agreed that the balanced draw would be made by Stephen and John, one of whom would act as adjudicator’s steward. Riverside Drama Club will organise catering and that refreshments would be available at each interval. John agreed to print tickets and give them to Charlotte by the next meeting. It was agreed to ask Liz Candy to be the trophy presenter. Lesley agreed to produce publicity materials, posters and leaflets. She was asked to ensure the starting time was highlighted on the posters. Teams should let us know of any PVG issues. Stage plans and lighting plans are to be available after Christmas.
The adjudicator contract has been returned but rooms have still to be booked. We agreed to stick to the traditional form of adjudications following the last play each evening. 
Technical Rehearsals will be on Thursday evening from 6-10pm. For those performing on Friday and Saturday from 1pm.
Arrangements for St. Andrew’s were mentioned by Stephen. An accommodation list will be sent out. It was good to have Thornhill Players back in the festival this year.
	

	6
	AOCB
It was noted that there were new fundraising items available and people should be encouraged to buy some.
Diane White is the new Divisional Secretary.
	

	6
	Forthcoming events
FADS 
Mother Goose (Panto) 28 Nov – 7 December
Housebound (SCDA entry) and Calamity Jane 24 – 28 March 2020
RIVERSIDE DRAMA CLUB
Aladdin (Panto) 3 – 8 Dec Cowane Centre, Stirling
	

	7
	DATE OF NEXT MEETING
This was agreed as 7.30pm. In the Cowane Centre on Feb 5 2020.
Lesley thanked everyone for their attendance. The meeting finished at 8.45pm.
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