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FADS COMMITTEE MEETING  

Tuesday 3rd December 2019 at Spinners Well  

commencing at 7:30pm 

 

MINUTES 
 

In the Chair: Cindy Gray. 

Present: Sarah Walker, Ellen Ross, Rowena Laing, Paul Anderson, Jane Stephenson, Laura Cranstoun. 

In attendance: David Smith, Ian Kidd, Gavin Paterson. 

 

1. Welcome & apologies 
 

2. Minutes of 23rd October & 19th November meetings and Matters Arising 
Minutes of the last two meetings were approved via email. 

2.1. General maintenance & equipment 

2.1.1. Stage cleaning  

Paul & Cindy reported curtains are still to be cleaned – to be put on next agenda – and 

@Paul to report on other cleaning required so it can be scheduled in. 

2.1.2. Lights in costume store. 

Paul reported that there is already a second light switch by the door, it’s just hidden! Issue 

is still that ventilation fan is on same circuit as lights, so needs to be re-wired separately – 

Sandy is dealing with it. 

Sandy has also applied for a grant to change all the lights to LEDs - @Paul to keep in touch. 

Paul also reported that because of damp/wall damage, the second squash court is likely to 

be pulled from use as a sports court, although we will still probably be able to use the 

space for rehearsal if needed. 

2.1.3. Bar cupboard in Green Room. 

@Paul still to redo the locking mechanism. 

2.1.4. Box for silver/gold slash curtain. 

@Paul still to make lid and dispose of pole. 

2.2. Miscellaneous 

2.2.1. Missing Journey’s End picture 

Been found (behind cushions in store room) and returned to Lesser Hall. 

2.2.2. Army uniforms to be donated to FADS. 

Jane reported she has heard nothing at all. @Cindy to remove from agenda. 

2.2.3. Kayt Howell’s get-together, 10th Dec, Fintry Inn 

Paul, Jane and Ellen are going along. 

 

3. Treasurer report 
3.1 Finances 
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Current account £519.38, deposit account £3,202.70. 

Down quite a bit from last month but panto revenue will soon boost coffers! 

3.2 Membership 

80 total members, 53 of those adults. 

3.3 Sports club membership  

Ellen has distributed as many social membership cards as possible. 

It was discussed how much extra work it takes to get members to complete SC forms and then get 

additional monies to Brenda as new members join after September. A cut-off date of 31st August was 

suggested going forward: we would amend our membership form to state that the FADS fee includes 

social membership of SC as long as payment is received by 31st Aug. After that date, people can still 

join but there will be no SC membership included. It was also suggested that we explore perhaps 

making a one-off payment each year to the SC for an estimated number of members and that there 

must be an easier way of getting members’ info to them. To be firmed up at next meeting - @Cindy 

to put on agenda. @Ellen and @Cindy to discuss with Brenda in March. 

3.4 Account software for Treasurer 

Ellen reported seems to be working okay.  

 

4. Productions 2019-20 
4.1. Mother Goose – Christmas 2019 

4.1.1. Report from David. 

All has been going very well. Moving all the tickets online (withdrawn from outlets) has been 

very successful – much easier to administer and see exactly what the availability is. David 

suggested we consider sticking to online only going forward, but taking advice from Jane. 

Publicity – online and in print – has been good and effective. 

The pre-recorded music and particularly chorus backing track has worked well and a lot of 

people have commented on how good it sounds. The only thing to bear in mind is that it is 

too much for one person, so two sound engineers will be required. 

Gavin made a point of saying that it has been an absolute pleasure to work with such an all-

round supportive and inclusive group and, from cast members to crew, everyone has really 

been a joy to be around.  

It was also reported that there had been some issues with the family tickets, with some peo-

ple buying one for three people (as this was cheaper than three individual tickets). This 

meant there were some empty seats each night. If family tickets are to be issued in future 

(and given the sell out status of the panto they may not be necessary) we should make sure 

they are more expensive than three individual tickets. 

4.1.2. Killearn Cubs/Scouts ticket issue. 

The lady who booked the tickets made a mistake and had bought 32 for Thurs 28th Nov in-

stead of Thurs 5th Dec. The error was not picked up by them beforehand and it was only a 

phone call from Gail Reid on the evening of 28th Nov that alerted them. As the show was a 

sellout, we were unable to accommodate them any other night, so there was a WhatsApp 

discussion between the committee, followed by a meeting in the Hall with Cindy, Ellen, Row-

ena, Paul, Jane and David on the 29th Nov. At that meeting, all those present agreed there 

should be some kind of refund of the ticket money, with most in favour of a split: 50% re-
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funded immediately, then 50% off next year’s tickets, to incentivise them to rebook. Alt-

hough not present at the meeting, both Laura and Sarah had stated they were against any 

kind of refund. 

Sarah clarified the booking process and the number of times the buyer is made aware which 

night they are booking for – including a reminder email that is sent two days before the per-

formance – and Cindy confirmed that Natalie at Killearn Scouts had accepted it was entirely 

her own error. Nevertheless, it was felt by many of those present that it would be a nice ges-

ture to give them a refund. The counter-argument was that it might set a precedent and, as 

it was in no way our fault, there was no reason why we should compensate them for their 

mistake – particularly as it had left us with a quarter-empty hall and a waiting list of people 

who may have been able to come, had the mistake been picked up by Killearn Scouts earlier. 

After a discussion between the whole committee and David, two options were taken for-

ward to a vote: (1) 50% refund now and 50% refund next year and (2) 50% now and nothing 

more. Option (2) was carried by 5 votes to 1: Paul, Sarah, Laura, Jane & Rowena in favour; 

Ellen in favour of option (1). @Ellen to organise the refund, @Cindy to phone Natalie and 

@Sarah to confirm by email. 

4.2. Housebound – SCDA One-Act Play Festival 2020 

Gavin confirmed there will be a rehearsal on Tues 10th Dec, then they will start every Weds eve in 

the Hall from 29th Jan. 

Crew confirmed so far: Paul as SM and May as prompt. Chris is a possible for lighting - @Cindy to 

check with Chris. 

Sound: @Ellen will ask Jonny. If he can’t do it, Jane suggested we could enquire at Balfron High via 

Grace Shaw. If that fails, Cindy will step in! 

@Paul to ask Stuart Dick if he will join crew. 

There was a discussion about how the set can be accommodated, given Calamity Jane requirements. 

Cindy confirmed rehearsals would be on the main hall floor rather than the stage, so Gavin can as-

semble/store his set on the stage and in the wings right up until the Calamity set is built. Gavin also 

happy to use Lesser Hall. 

@Sarah to resend Stirling District notes to Gavin re. what’s required for SCDA festival entries. 

4.3. Future production idea – Ian Kidd 

Ian would like to produce a series of podcasts of his original 6-part comedy, ‘Roaches Coaches’, 

working on the project with Laura. It is currently written as a TV comedy but Ian intends to spend a 

few months rewriting in radio format.  

It could be produced at very little cost to the club and wouldn’t involve a huge time commitment 

from actors involved, plus it was felt that it might present a good opportunity for those members 

who struggle learning lines or who are a little reticent about performing on a stage to get involved. 

Everyone agreed it was a great idea – something different for the club that would really bring us up 

to date and give us a new outlet for publicity. 

Ian to do some more research then @Sarah to mail out to the club to gauge interest. 

4.4. Calamity Jane – March 2020 

4.4.1. General production report 

Rowena confirmed the production is now fully cast, with the addition of Gavin P as Francis 

Fryer. There are also 4 teens joining the chorus: Maddie G, Kirsty S, Owen E and Stuart M. 
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Laura mentioned another Fintry junior who’s interested – Adam Finlay, who’s been involved 

at the Macrobert for a couple of years. 

Cindy said she would like to keep the cast fairly tight, focusing on commitment and maximiz-

ing individual talents and skills. 

Rowena and Cindy have had several musical production meetings and are happy all is going 

to plan.  

Musical rehearsal 17th Dec; full rehearsals starting 7th Jan. 

John L doing posters and programmes. Ian K mentioned he would be interested in doing the 

programme for future productions. 

4.4.2. Tickets 

Rowena expressed concern over the first-night discount that was agreed at the last meeting, 

as she feels we will have no problem selling out all 6 performances, especially as our maxi-

mum seating capacity will be reduced, given the extended staging.  

(Sarah reported to everyone that Sheila has confirmed the last fire officer inspection stated 

maximum seated capacity is 130, plus a further 70 bodies elsewhere in the Hall.) 

Everyone agreed to revert to the full price of £12 for adults and £8 for under-16s for all per-

formances. 

Citizens’ Theatre has provisionally asked to reserve 30 seats for the matinee but they are 

getting back to @Jane to confirm numbers. It was agreed that if they choose to come on the 

opening night, we will honour our original offer of £10 a ticket seeing it is a large block book-

ing. 

4.4.3. Christmas Fayre raffle 

We had previously agreed to donate 2 tickets. Jane said we would need to state which night 

they were for, so opening night was agreed. @Laura to date a flyer as a voucher and pass on 

to Lorna F. 

4.5. Paddington – Christmas 2020 

Jonny had confirmed that he and Kevin are still intending to do this, provided they can acquire a 

high-quality bear suit. May had expressed interest in making the suit 

4.6. Killin Komedy Festival (15th & 16th May 2020) and E.K. RepFest (? May 2020) 

‘The Worst Day….’ all the cast (except Laura P) are keen to go to Killin (Laura C is happy to replace 

Laura P). @Cindy to liaise with Tony. We may also offer some ‘skits’ from CJ…..to be discussed fur-

ther @Rowena and @Cindy. 

4.7. Community events. 

4.7.1. Abbeyfield Killearn. 

@Sarah to email Abbeyfield to apologise for lack of contact this year but make tentative ar-

rangements to take up some songs from Calamity Jane. 

 

5. General news/planning 
5.1. Children in performances 

5.1.1. Child Protection documentation 

Sarah and Cindy highlighted that the training of staff and volunteers currently referred to in 

our Policy is incorrect. Amendments agreed: to include the phrase ‘…our staff and volun-

teers are carefully selected and trained in their specific duties’; then to take out the ‘Train-

ing’ section entirely. @Sarah to amend. 
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5.1.2. Update on children in panto 

Teens in particular are very messy, leave litter around and misplace their possessions. 

Generally, adults who are supervising seem very happy to be involved but are hesitant about 

taking control and telling off other people’s children, resulting is a lot of noise, overexcite-

ment and boisterous behavior, which is disruptive in the Green Room, where space is tight. 

@Cindy going to speak to teens and mothers on Thursday night and suggested that in fu-

ture, there is a pre-production meeting with all volunteers to outline their duties/responsi-

bilities and assure them of our support. 

It was also agreed that in future we do need to have one nominated person as the contact 

point for any PVG-related issues – as Jane was for the 2018 panto. 

Laura suggested getting FADS lanyards so that crew, production team and volunteers can be 

easily identified. It was agreed this is an excellent idea and @Sarah offered to look into 

prices. 

Laura also mentioned some people had expressed concern to her about the 2018 panto 

video being publicly available on YouTube. @Sarah to take down for now until a more pri-

vate hosting solution can be found. @Sarah to explore. @Cindy to check with Tony Once it is 

clear how we will proceed with videos in the future, @Sarah to amend media consent sec-

tion of membership form to include videos on club social media as well as photos. 

5.2. Committee roles 

@Cindy has drafted a document containing roles, which she will circulate to Committee for input at 

the next meeting. 

5.3. Green room & Dunny tidy 

 5.3.1.  Dunny tidy report 

  Fantastic! Inventory is on website in members’ section. 

5.3.2.  Next focus of tidy up 

Green Room – Tony and Lorna are very on board with getting on with that, so date to be dis-

cussed at next meeting @Cindy. 

Costume store: Sarah reported that Helen, Sheila and May had been making in-roads over 

the summer. It was agreed we should offer to help with it after the Green Room – @Cindy 

to put on next agenda. 

Lighting loft – also to be discussed @Cindy. 

5.4. SCDA 

5.4.1.  Stirling District meeting report – Sarah 

Issues with funding of SCDA National Library in Edinburgh, which costs £177 per month (only 

open on a Tuesday afternoon and closed for the whole of August.) This year is the first time 

SCDA HQ has had to cover funding itself, due to lack of donations. @Cindy to put on agenda 

for us to discuss a contribution from FADS at next meeting. 

Remainder of meeting mainly concerned with planning for One-Act first round in Stirling.  

Proctor Trophy won by Mrs G in first round last year to be returned. @Paul/@Cindy to lo-

cate – we think it is in the lighting loft. The idea of a display in the foyer of the Hall was dis-

cussed, as all felt it would be nice to have trophies and other memorabilia on display, rather 

than hidden in the lighting loft etc!  To be explored… 

Paul mentioned the requirement for insurance.  There is one trophy we have won in the past 

that we were recommended to insure for £5000. 
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5.4.2.  Eastern Division meeting report - Cindy 

Big issue with lack of people stepping forward to fill roles. 

5.4.3.  SCDA plays scoring. 

@Paul has still not been able to get hold of Margaret in Orkney. 

5.4.4. Club entry criteria / FAD Hoc issue. 

@Sarah to compose letter, as they did accept our entry fee for FAD Hoc in the 2019 festival 

and nothing has been confirmed in writing regarding that no longer being an option for us to 

enter two plays. 

5.5. Menzies Hall Committee 

 5.5.1.  Meeting report  

Ellen has liaised with Andrew Haslam regarding the possibility of a joint insurance policy. An-

drew confirmed their current provider isn’t willing to cover all our lighting. @Ellen to speak 

to our own provider to see whether they would cover the Hall instead. 

Cindy confirmed the Hall Committee is happy to issue FADS with a number of keys, which we 

then monitor ourselves. @Sarah to come up with an initial list of how many we think we 

might need. 

Hall Committee happy for a FADS member to attend each meeting. Next one is AGM on 13th 

Jan - @Cindy to attend. 

They also confirmed a new noticeboard will be installed outside the Hall. 

Tony/Sam are investigating sound deadening of back wall, then Hall Committee will consider 

our proposal @Cindy to follow up. 

 

6. Growing capacity – future plans for club 
6.1. Refurb of stage area - update 

Tony thinks lighting technology is evolving at such a rate, there is little point in us investing in any 

further upgrades at this stage. Paul agrees. 

The stage floor could do with sanding down and repainting, which Paul advised is not a very big or 

complicated job – although the dust could be an issue for the recently-cleaned curtains! 

Paul suggested rubber flooring might be a good option – used in most professional theatres. @Paul 

to investigate cost and viability. 

6.2. Grant opportunities  

6.2.1. Robertson Trust ‘Wee grants’. 

Our application was unsuccessful, but no specific reason was given, only that we failed to sat-

isfy their criteria. @Ellen to contact them for more information to help us understand what e 

need to rectify for next time. 

6.2.2. Other funding opportunities. 

Cindy asked all committee members to keep an eye out.  

 

7. Communications & Publicity 
7.1. Upcoming productions  

Sarah confirmed the latest submissions:  

Calamity Jane 

• Killearn Courier mid-Nov to March issue  

https://www.therobertsontrust.org.uk/what-we-fund/wee-grants-for-wee-groups
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• Parklife Dec/Jan - initial info poster 

• Fintry Focus Winter issue – blurb and John’s poster 

• http://www.whatsonstirling.co.uk/event/083505-calamity-jane/  

Laura said Anna Foran has mentioned Twitter might be a good outlet for us. Sarah said that in her 

experience Twitter is mainly for businesses and requires a lot of use/effort in order to be effective, 

which she doesn’t have the time or inclination to use. @Cindy to investigate whether Anna might be 

prepared to handle that for us. 

 

8. Social Committee 

8.1. Future plans 

Burns Quiz Night changed to Sat 18th Jan in Menzies Hall. More info is now required, which Social 

Committee have yet to confirm – particularly who is going to come up with the questions! May is 

going to do haggis/tatties/neeps and will come up with a price. Time: 7pm for 7:30pm, BYOB, max 6 

in team. @Sarah to draft an update for the website and circulate for approval. To be publicized be-

fore Christmas. 

FAFTAs/Casino evening – details TBC 

7.2. Viewing of ‘The Matriarch’ & Journey’s End DVD  

Ongoing @Jane 

 

9. AOCB  
9.1. Martin’s last email to the Committee regarding entry in the one-act festival   

It was felt by everyone that, as the main issue seems to be a matter of perception and intent, there 

is nothing more that can be done. And, as Martin himself agreed that it was time to put the matter 

to rest, it was agreed that no further communication is required.  

 

10.  DONM 
Wednesday 8th January, 7:30pm, Spinners Well. 

http://www.whatsonstirling.co.uk/event/083505-calamity-jane/

